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JOURNAL ARTICLES

Quality improvement into practice.

BMJ 2020;368:m865.

Explains for those new to QI where fits with other approaches to improving care (such as audit or research), when best to use a Ql
approach, making it easier to understand the relevance and usefulness of Ql in delivering better outcomes for patients .

Critical preparation and readiness to support future change.

Curtis, E. et al. Nursing Management - UK; Jun 2018; vol. 25 (no. 2); p. 31-38.

This article uses the example of a service review in an Irish school of nursing and midwifery to demonstrate the importance of
change to maintain a competitive edge, the critical role of leadership during change and how to prepare staff for change.

Driving quality forward : a study on the utilization of QI tools by hospital quality managers.
Health Care Analysis. 2026; vol. 34 p.87-103.
The findings underscore the complementary nature of Ql tools and the need for enhanced training and awareness.

How to improve healthcare improvement—an essay by Mary Dixon-Woods BMJ 2019; 367.
As improvement practice and research begin to come of age, this essay considers the key areas that need attention if we are to
reap their benefits.

Patient-centered approaches to targeting incomplete bowel preparations for inpatient colonoscopies.

Ann Gastroenterol. 2021 Jul-Aug;34(4):547-551.

This study aimed to develop patient-centered interventions to optimize bowel prep for inpatients undergoing colonoscopy. Plan-
Do-Study-Act (PDSA) cycles were carried out to test and analyze the effects of the interventions. This resulted in a decrease in
the number of repeated colonoscopies.

Shifting the paradigm: Re-evaluating resistance to organizational change.

Mathews, B. & Linski, C. Journal of Organizational Change Management; 2016; vol. 29 (6); 963-972.

This paper provides a novel reevaluation of resistance to change through the interdisciplinary application of the Good Lives Model
and through the concept of Primary Human Goods.

The use of process mapping in healthcare quality improvement projects.
Antonacci, G. et al. Health Services Management Research; 2018; vol. 31 (no. 2); p. 74-84.
This study advances understanding of the benefits and success factors of process mapping within quality improvement projects.

Train not blame : how one hospital trust boosted error reporting by over 100%.

Robinson, J. Pharmaceutical Journal; 2019; vol. 302 (no. 7922); p. 90-93.

Wrightington, Wigan and Leigh NHS Foundation Trust has dramatically improved medicines safety through pharmacy-led
initiatives to address mistakes in prescribing and improve error reporting

Crossing quartiles: Improving time to theatre for patients with hip fractures in a large UK district general hospital; A quality
improvement report. Injury; 2021;52(11):3415-3419.

Conclusion: Implementation of an anaesthetic 'hot week' may help trusts improve times to theatre where sufficient theatre
capacity is already in place.
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BOOK SUGGESTIONS

e Handbook of quality improvement in healthcare / edited by Peter Lachman. 2024.

e Quality improvement in healthcare : a guide for students and practitioners / Maria Kordowicz, A.
Niroshan Siriwardena. 2023.
Improving healthcare : a handbook for practitioners / edited by Lesley Baillie and Elaine Maxwell 2017.
The quality improvement field guide : achieving and maintaining value in your organization / Barsalou,
M. A. 2016.
Problem solving for healthcare workers :how to get better lessons can be learned / J.M. Collins, 2018.
Becoming the change : leadership behavior strategies for continuous improvement in healthcare /
John Toussaint and Kim Barnas, 2020.
Thinking about thinking: a prescription for healthcare improvement / Y. Chen & M. Nagendran, 2025.
Quality improvement made simple: What everyone should know about health care quality
improvement / The Health Foundation, 2021.
Quality measurement in healthcare / edited by J. M. Pines, H. Burstin & J. H. Thorpe, 2025.
Leading quality improvement in nursing, heath & social care / edited by A. Chowithi-Williams, 2026.

USEFUL RESOURCES
BMJ Open Quality journal https://bmjopenquality.omj.com
Care Quality Commission https://www.cqc.org.uk/
NHS Impact https://www.england.nhs.uk/nhsimpact/
The Health Foundation https://www.health.org.uk/
Q Community from the Health Foundation https://g.health.org.uk/
NHS National Patient Safety Agency http://www.npsa.org.uk/
Sustainability in Quality Improvement https://www.susqgi.org/
The Academy of Fabulous Stuff https://fabnhsstuff.net/
THIS Institute https://www.thisinstitute.cam.ac.uk/

KEEP UP TO DATE WITH THE LATEST RESEARCH, POLICIES, STRATEGIES, AND HEALTHCARE DEVELOPMENTS RELATING TO Q|
e Sign up for the Ql Evidence Update monthly bulletin to be sent directly to your inbox at:
https://www.hantshealthcarelibrary.nhs.uk/quality-improvement-bulletins.asp

HEALTHCARE LIBRARIES
The libraries offer books, quiet space for work, study, research, and computers to access the internet
and e-learning. Contact us to arrange 24 hour access where appropriate.

The Library staff are here to make your life easier:
We can:
 Work with you to support clinical audit, research, Ql, and sustainability projects
e Work with you to develop search strategies for systematic reviews
e Carry out literature searches on your behalf
Find best evidence to improve outcomes, reduce risk and save time and money.
Work with you to support clinical and management decision-making, (e.g. attending MDTs)
Train you to access services and online resources
Provide training to support your work or studies

CONTACT US:
library.services@hhft.nhs.uk hiowh.libraryservices@nhs.net

—————— ”‘A

https://www.hantshealthcarelibrary.nhs.uk/
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